Effective Planning & Budgeting

Duration 4 Days

Course Objectives

Upon completion this course, participants will be able to:

Understand the principles of budgeting
Follow steps in budget process

Plan for company budgeting

Align business strategy & budgeting

Course Outlines:

1 The Essential Principles Of Budgeting Introduction
2 The Budget Process

3 Budgeting For Investments And Fixed Assets

4 Modern And Future Developments In Budgeting

5 Aligning Business Strategy And Budgeting

6 Strategic Budgeting And Accounting




